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Overview  
 
Our organisation | The Tasmanian Symphony Orchestra (TSO) is one of Australia’s leading performing 
arts companies and part of the DNA of cultural life in Lutruwita / Tasmania – we have been inspiring, 
invigorating, and entertaining audiences through music for over 75 years. We are recognised across 
the island and throughout the world for our distinctive artistic identity that is forged from our people 
and our place.  
 
Our values | In 2021, the TSO embarked on a bold employee-led project to identify and finalise the 
new organisational values that will guide our strategy, decisions, and behaviour over the next ten 
years. From consultation with nearly 100 members of the TSO cohort, three clear and agreed values 
emerged: connection, artistry, and integrity. We commit to uphold these values in everything we do. 
 
Our home | The TSO is inherently influenced and inspired by its home in Lutruwita / Tasmania. The 
vast and varied natural landscape and thriving cultural life of our island make it an inspiring and 
sought-after location to live and work. Our main performance venue, rehearsal studio, and office are 
co-located on the Hobart waterfront, and musicians and staff alike value the community spirit and 
work-life integration that a small but vibrant capital city like Hobart provides. We regularly tour to the 
many unique and vibrant towns across the island – we’ve made music, and connected with music-
lovers, in pubs, community halls, schools, parks, churches, and even airport hangars.  
 
Our people | The TSO community (musicians, staff, board, chorus, and supporters alike) are 
enterprising, curious, collaborative, and committed. United by a love of music and with a strong esprit 
de corps, employees are empowered to bring new and bold ideas to the table. We actively strive to 
maintain a workplace that is welcoming, inclusive, and safe for all.    
 
About the project | Songs of Ceremony: Reawakening Songs in palawa kani celebrates the ancient 
continuous culture of Lutruwita / Tasmania and is the first major music project in palawa kani, the 
language of Tasmanian Aboriginal people. Conceived and led by singer/songwriter and proud palawa 
Dewayne Everettsmith, this ambitious project is a collaboration between Dewayne, 
conductor/arranger Erkki Veltheim, Skinnyfish Music, and the TSO. The project includes a studio 
album recording, community performances on Country, major performances at festivals,  regional 
touring, and educational resources for schools; and is funded through significant financial investment 
from the Creative Futures fund of Australian Government’s arts funding and advisory body, Creative 
Australia; and further supported by TasNetworks.  
 
About the opportunity | TSO and the project team are seeking an experienced Project Manager to 
coordinate, integrate, and deliver the project. The Project Manager will operate at the sweet spot 
where robust project management (think budgets, schedules, and logistics) and enabling a creative 
vision meet – working closely with the creative team, TSO staff, venues, festivals and the wider 
community, the role understands the creative vision and translates it into action.  
 
It is a flexible part-time role and could suit a variety of different individuals, though a deep 
understanding of, and respect for, delivering Aboriginal-led arts or community projects is a must. The 
Project Manager will need to be primarily based in Lutruwita / Tasmania.   
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Position Description  
 
 

Position: Project Manager - Songs of Ceremony   

Contract Duration: 2 February 2026 to 17 December 2027 unless otherwise 
mutually agreed  
 

TSO Department: Artistic Identity       

TSO Manager: Director, Artistic Identity       

Rate: To be determined based on nature of engagement (employee 
or contract). As a guide, a budget of $100,000 including 
superannuation is available for the duration of the contract. 
 

Hours: Variable according to project stage, assume 1 day per week 
in prep / quiet project periods; 2 – 3 days per week when 
delivering recording or education activities; and up to full-
time when delivering public concerts or touring. A draft 
breakdown is included in this Info Pack. 
 

Position Description Prepared: November 2025 

 
Duties and Responsibilities 

Area Tasks and responsibilities  
Management of 
project timelines 
and budget 

• Manage the overall project timeline and schedules; and undertake 
the required liaison and collaboration to ensure project milestones 
are delivered, and / or delays communicated and mitigated   

• Manage the project budget, in collaboration with TSO’s Director 
Business Services, including updating numbers and forecasts, 
making judgement calls about expenditure, and providing updates 
as required 

• Create and maintain collegial relationships with other project team 
members, to understand the timeline and budget implications of 
their project component/s and be able to make decisions 
accordingly  

Management of 
individual project 
elements 

• As the key project team member with holistic project supervision, 
oversee the delivery of each project element including: 

o The album recording 
o Educational resources 
o Concerts to community 
o Public concerts 
o Regional touring 

• While tasks may vary, common tasks across the above project 
elements will likely include: 

o Attending briefings and meetings, including scheduling and 
leading project meetings  

o Liaison and collaboration with creative team and key artists, 
including palawa teaching artists for the education 
component  
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o Liaison and collaboration with relevant TSO staff members, 
who will take responsibility for their area (for example, 
Orchestra Operations; Production, Publicity, etc) 

o Liaison with external stakeholders, such as venues, 
suppliers, etc 

o Oversight of performance elements such as concert run 
order, artist liaison, staging, etc ensuring that these 
elements align with and enable the creative and cultural 
vision for the performance  

o Management of logistical elements such as Front of House, 
venue operations, dressing rooms, safety, etc 

o Manage travel and touring elements for project team and 
production personnel (including the education / in-school 
touring components) including ground transport, 
accommodation, per diems, schedules, etc  

o Act as a conduit between artists, creative, the project team, 
and the wider TSO organisation for components like 
approving artwork, proofing credits, securing project team 
members for media opportunities, collating ticket requests 
etc.  

o Management of compliance elements, such as providing 
project information for insurance purposes, completing and 
submitting information required by venues, and creating / 
ensuring public event safety mechanisms (such as an Event 
Management Plan or an Emergency Management Plan) are in 
place  

o Understand and identify Indigenous Cultural and Intellectual 
Property (ICIP) and act accordingly  

o Overall, understanding the needs of each project element, 
making decisions as required, and undertaking required 
actions or briefing and monitoring another project team 
member to do so  

 
Note that this role is not required to manage or undertake any tasks relating 
to the orchestra and musicians – this will be managed by internal TSO staff.  

Palawa Advisors • Establish and maintain fruitful and respectful relationships with 
each of the paid Palawa Advisors engaged as valued cultural 
advisors for the project 

• Respectfully and proactively access these key advisors for counsel, 
advice, and guidance throughout the project lifecycle and 
subsequently make decisions and undertake actions that align with 
this counsel  

Management of 
paid Tasmanian 
Aboriginal 
traineeship/s  
 

• In collaboration with TSOs Director People & Culture and the wider 
project team, design and implement a recruitment process for one 
or more paid arts/events internship for a Tasmanian Aboriginal 
person or persons 
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The paid 
traineeship 
initiative has been 
made possible 
through the 
generous 
investment of 
TasNetworks, as 
TSO’s 
Reconciliation 
Partner 

• Contribute to the leadership and supervision of the paid trainee/s, 
ensuring they receive support, training, mentorship, and care while 
undertaking the traineeship 

• Approach all elements of managing the paid trainee/s in a culturally 
informed and sensitive manner  

• If a trainee identifies a particular department or focus area for the 
traineeship, work with the leader of that area to ensure a meaningful 
traineeship is delivered; if a trainee identifies a desire to gain a broad 
range of learning experiences, work with leaders across the project 
and organisation to create a schedule of meaningful and diverse 
learning and experiences   

• If the paid traineeship is filled by a young person, approach all 
elements of managing the trainee in a child-safe manner including 
adhering to any TSO child-safe policies  

Documentation  • Generate documentation including but not limited to contracts, 
schedules, information packs, briefing documents, touring 
documents, consent forms, and other relevant project documents, 
and circulate with accuracy and timeliness  

• Contribute to debriefs and acquittal documents and reporting as 
required  

Stakeholder 
liaison 

• Act as a point of contact, and regularly liaise with as required, 
relevant project stakeholders such as funding partners, community 
and project supporters, media (in collaboration with TSO’s 
Communications Manager), artists, and other relevant individuals 
and organisations  

• In addition, for public performances or activities, be willing to act as 
a formal point of contact, liaison and/or escalation for venues, 
stakeholders, and within compliance mechanisms such as an 
Emergency Management Plan 

Other • Maintain productive and respectful relationships at all times 
• Role model and operate within the agreed TSO values (Connection, 

Artistry, Integrity) and agreed TSO shared behaviours at all times 
• Read, understand, and comply with TSO policies, procedures, and 

reasonable directions 
• Contribute effectively towards the TSO’s mission and strategy  
• Acknowledge that this position description describes the broad 

scope of the role and is not an exhaustive list. It may also change 
from time to time with due consultation to meet the changing needs 
of the project and operating environment  

 
Wondering who does, well, everything else? Have a look at the Key Relationships page. Given 
the scope of this project, a clear Responsibility Matrix has also been prepared to outline what 
role / organisation is involved in each component of the project and this may be discussed 
when we’re talking with final candidates.   
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Selection Criteria  

• Prior experience as a project manager and / or producer for mid- to -large scale arts 

or community projects 

• Prior experience working successfully on Aboriginal-led arts or community projects 

• Demonstrated experience in project management tasks such as managing budgets, 

timelines, and multiple creative and logistical elements 

• Excellent communication skills, including the ability to build rapport and respect with 

varied groups of people from artists to suppliers, from venues to attendees  

• Solid skills in Outlook, Excel, and other relevant systems in order to create and 

maintain the necessary documents, systems, and information for the project  

• Ability to undertake the role in terms of the peaks and troughs of workload, and ability 

to be located in Lutruwita / Tasmania for the duration of the project  

• Unrestricted drivers licence would be a major advantage  

 
TSO and the project team welcome applications from all experienced arts project managers, 
however, particularly encourage applications from Aboriginal and Torres Strait Islander people.  
 
 
 

Key Project Dates  
 

Timing Description 

April 2026 Album recordings completed 

Throughout 2026 Education program roll-out in schools 

24 – 26 September 2026 Small ensemble workshop performance on Cape Barren Island 

16 January 2027 Orchestra performance at Putalina Festival 

12 – 13 March 2027 Orchestra performance at Ten Days on the Island Festival 

Feb 2027 (TBC) Album release 

TBC in 2027 Full orchestra performance in Launceston 

Mid to late 2027 Regional touring with  small ensemble  
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What’s important to us  
 

Regardless of the working model we land on, this project is precious and its impact profound. The 

following principles and practices are important to TSO and the creative team involved in Songs of 

Ceremony, in terms of how the project is managed. We’d like to share them with you:  

 

Cultural knowledge, sensitivity, and safety 
Prior experience working on Aboriginal-led 
projects will be highly regarded, and if you are a 
non-Aboriginal person, being able to show a track 
record of credibility and cultural competency 
gained from previously working on Aboriginal-led 
arts or community projects is important.  
 
A respect for the holistic project This ambitious 
project combines live performance, recording, 
language, education, touring, and meaningful 
community engagement. You intrinsically 
understand that each of these components is 
important and enhances the impact of the 
others. You feel confident about applying your 
skills across all of them.  
 
Thoughtfulness, connection, and good 
humour You will be joining an established group 
of collaborators who have worked on this project 
for several years, and where a trusting, positive, 
respectful team dynamic has formed. You will 
also regularly be connecting with members of the 
Aboriginal community across the island. You feel 
comfortable in your ability to get to know people, 
to understand and celebrate their specific 
contributions, and to become a thoughtful, 
positive member of the project team.  
 
Excellent project management governance 
This multi-year, large-scope project is possible 
due to significant investment from Creative 
Australia, and we are looking for someone who 
can manage the budget, timeline, deliverables 
and reporting requirements to the highest 
standards. A solid project management bedrock 
will allow the artistic, cultural, language, and 
learning elements of the project to fly.  
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Indicative working structure  
 
The below is a very indicative summary of how the hours might be structured, based on project needs 
– this project has several peaks of activity, followed by quieter periods. The role is likely compatible 
with the Project Manager balancing other work, study, or caring commitments providing they are 
available for the key dates.  
 
We welcome the chance to work with the preferred candidate to co-design a mutually successful 
working model. 
 

Month Anticipated days per week 

February 2026 1.5 days per week 

March 2026 1 day per week 

April 2026 1 day per week 

May 2026 1.5 days per week 

June 2026 1.5 days per week 

July 2026 1.5 days per week 

August 2026 2 days per week 

September 2026 2 days per week 

October 2026 3 days per week 

November 2026 4 days per week 

December 2026 4 days per week 

January 2027 4 days per week 

February 2027 3 days per week 

March 2027 5 days per week 

April 2027 2 days per week 

May 2027 2 days per week 

June 2027 1.5 days per week 

July 2027 1.5 days per week 

August 2027 1.5 days per week 

September 2027 1.5 days per week 

October 2027 1 day per week 

November 2027 1 day per week 

December 2027 1 day per week 
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Key relationships  
 
Dewayne Everettsmith | All songs within the project are original works by Dewayne and will be 
performed by Dewayne. From 2026, we aim to allow Dewayne to focus on the creative vision and his 
role as lead artist, and incorporate other roles to take the lead in administrative, community, and 
cultural elements – however Dewayne must always have final approval of major creative and project 
decisions. You will be liaising with Dewayne regularly.   
 
Michael Hohnen | Skinnyfish Music. Michael is the Executive Producer of this project, across all 
elements including recording, the live performances, and education activities. The Project Manager 
will take instruction from Michael on the creative vision and the overall intent and delivery 
requirements of creative elements. You will be liaising with Michael on a very regular basis.  
 
Cultural Consultation | Several Palawa Advisors will be advising the project team, providing 
guidance, counsel, and integration into community – in particular, for the learning and language 
components of the projects that will tour and be taken into schools. You will be liaising with one or 
more of these advisors throughout the project lifecycle.  
 
Creative, Cultural, Community and Palawa Support | TSO and the project team are working to 
define the collaboration/s that will support the specific project elements where creativity, culture, 
community, and Palawa storytelling meet. This person, or people, will work closely with Dewayne and 
Michael on creative and cultural elements. You will be liaising with this person or these people 
regularly.     
 
Erkki Veltheim | Melbourne-based arranger and conductor of the orchestral versions of Dewayne’s 
songs. Erkki has been with the project from the beginning and will be conducting the orchestral 
performances. You will largely liaise with Erkki ahead of and during public performances. 

 
Simon Rogers | TSO Director of Artistic 
Identity. The Project Manager role reports into 
Simon and joins the Artistic Identity 
(programming) team at TSO. You will be 
working alongside Simon regularly (in-person 
or online) to deliver the project.   
 
Marnie Karmelita | Artistic Director of Ten Days 
on the Island. The project will feature in the 
2027 Ten Days festival in the South of the 
island. You will liaise with Marnie or her team 
for matters specifically relating to this festival 
performance.  
 
TSO Staff | This role will liaise and collaborate 
regularly with TSO staff from the Artistic, 
Finance, Production, Marketing / 
Communications, People & Culture, and 
Education teams.  
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What this contract could look like…  
 
We are open to different models. We could see the following models working for the project: 
 

• You are a freelance arts project manager or producer, looking to focus on this one project in 
a largely part-time capacity, to balance with other caring or study commitments. You could 
be engaged either as a TSO employee, or via your own ABN. 
 

• You are a freelance arts project manager or producer, looking to work full-time by balancing a 
suite of projects for different companies at any given time. For this to be successful, it relies 
on avoiding clashes with the key Songs of Ceremony dates outlined above, in terms of 
balancing this project with your other projects. You could be engaged either as a TSO 
employee, or via your own ABN. 

 
• You are an experienced arts project manager or producer, currently engaged in an existing 

part-time role at another job (within the arts and cultural industry or otherwise) that allows 
you an element of flexibility. If you think your current job allows enough flexibility to be able to 
meet the commitments of this role, we’d be open to hearing from you. You could be engaged 
either as a TSO employee, or via your own ABN. 
 

For ease, TSO is open to paying a regular amount each fortnight regardless of hours worked to create 
more stability and financial consistency for the Project Manager. Or, if we proceed with a contractor 
arrangement via your ABN, treating the entire budget available for the role as a flat project fee, paid to 
you in regular installments.  
 
Let’s state the obvious – the way this project and role is structured is unique! How you are engaged, 
and how the salary budget is applied, is flexible and will need to be based on honest, open discussion 
during the interview stage.  
 
TSO welcomes the chance to engage in good faith discussions about how to best structure the role 
and apply the salary for mutual benefit – we have experience shaping roles, working hours, and salary 
structures in non-traditional ways, and will genuinely consider all proposals.  
 
 

What else? 
 
This project is inherently connected to Lutruwita / Tasmania, and the Project Manager could not 
deliver it from the mainland.  
 
However, if you are a mainland project manager or producer that works nationally, and believe you’d 
be able to spend enough time in Lutruwita / Tasmania to successfully deliver the project, we are open 
to having an exploratory chat.  
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How to apply 

Process  

  
If you’d like to apply for this opportunity, please prepare and send through: 
 

• A current CV, ensuring that it gives a good idea of the previous projects you’ve worked on, plus 
a couple of people we can talk to as referees (we won’t contact them without your permission) 

• A letter or document (no more than two pages) that tells us a bit about you, why you’re keen 
to join the team for this project, and what particular skills and contribution you could make  

• Within your application, please give us a flavour of how the role would fit in with any other 
commitments (particularly other work or projects) and what we’d need to consider if you were 
the preferred candidate 

 
We do need a CV, but if you’d like to submit your application in another format (a video or similar) that 
feels more natural to you, or better meets your accessibility needs, feel free!  
 
All documents or files can be sent to recruitment@tso.com.au and each file should have your full 
name within the file name.  

Closing date, ‘interviews’, and start date 

 
Applications close 5pm Wednesday 3 December 2025 – please note we may review applications as 
they are received and reach out for a preliminary chat.   
 
We are using the term ‘interviews’ loosely – preferred candidates will be invited to come for an 
unrushed, relaxed discussion with members of the project team so we can have sufficient time and 
space to discuss this ambitious and unique project further, and get to know each other properly. This 
would ideally be in-person in Nipaluna / Hobart (we’ll supply the cuppas and biscuits) but otherwise 
via video. We anticipate holding these the week commencing 8 December 2025.  
 
The ideal start date is early February 2026.  
 

For more information 

 
If you wish to understand more about the opportunity before applying, please initially contact 
recruitment@tso.com.au and you will be put in touch with the best person.  
 
The TSO celebrates workforce diversity and welcomes applications from all members of the 
community. We are committed to equal employment opportunity regardless of race, colour, religion, 
age, sexual orientation, marital status, disability, neurodivergence, or gender identity.  
 
If you have any accessibility requirements relating to applying for this role and attending an interview, 
please do not hesitate to contact Alison Nadebaum, Director People & Culture, via 
recruitment@tso.com.au so that we can accommodate these needs. 
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