


The Tasmanian Symphony Orchestra (TSO) is seeking expressions of interest for two (2)
vacant positions on its Board of Directors. As a leading institution in Tasmania’s cultural
landscape, the TSO is renowned for its artistry in orchestral performance and its
commitment to engaging and enriching our community through the transformative power
of music.

About the TSO

The Tasmanian Symphony Orchestra (TSO) is one of Australia’s leading performing arts
companies and part of the DNA of Tasmanian cultural life - we have been inspiring,
invigorating, and delighting audiences through music since 1948. We are recognised across the
island and throughout the world for our distinctive artistic identity that is forged from our
people and our place. A vital force in the arts, we deliver a diverse range of musical
performances, learning programs, and community engagement initiatives. The TSO community
(musicians, staff, board, chorus, and supporters alike) are enterprising, curious, collaborative,
and committed, united by a love of music and with a strong esprit de corps.

“The Tasmanian Symphony Orchestra, one of the world's finest small
orchestras, plays to audiences throughout the State and its award-winning
recordings are heard throughout the world. A versatile orchestrqg, the TSO is
renowned for its expertise in music of the classical and early romantic
periods and is recognised internationally as a champion of Australian
music.' - Tasmanian Government

You can find out more about TSOs vision for the future in our ten-year strateqgy, Our Cathedral.

The TSO by Numbers

e #1 cultural export of Tasmania

e #1 mostrecorded, broadcast and streamed orchestra in Australia

e 6+ million online and radio listeners annually

e 47 full-time musicians

e 67 FTE plus volunteer chorus

e $14 million revenue per annum

e Hundreds of concerts and events per year

e 11,000 Tasmanian children will attend a TSO performance in 2024

e By 2030, every Tasmanian child will experience their orchestra by Grade 3

e 2 national training programs are led by the TSO - the Australian Conducting Academy
and Australian Composers' School

About the Board

The TSO Board of Directors comprises eight dedicated professionals from various fields, each
bringing valuable expertise and perspectives to support the strategic direction of the
Orchestra. Board Directors, appointed according to skills and diversity needs, play a crucial role
in overseeing the strategic direction, governance, and health - both artistic and financial - of
the TSO.

Directors are connected to the cultural boards of Australia through TSO's membership and
chairing role of Symphony Services Australia (professional orchestras of Australia), and TSO's
role as one of the 37 National Performing Arts Partnership companies - critical cultural
infrastructure supported by Commonwealth investment.


https://www.tso.com.au/content/uploads/2022/03/TSO2030_StrategyDocument_WEB.pdf

Duties and Responsibilities

Responsibilities of TSO Board Directors include:

e Governance: Ensure effective governance practices and policies are in place and
adhered to through active participation in board and sub-committee agendas.

e Strategic Planning: Contribute to the development and implementation of the
Orchestra's strategic goals and objectives.

e Financial Sustainability: Monitor and review financial performance, ensuring the
financial health and sustainability of the Orchestra.

e Risk and Opportunity: Actively monitor TSO's risk and opportunity profile.

¢ Revenue Development and Advocacy: TSO relies on the strength of relationships with
its community and philanthropic support of more than $1 million per year. TSO asks
board directors to adopt a leadership role by making a tax-deductible gift at an
achievable level - publicly demonstrating a personal commitment to vision and
strategy. TSO Board Directors should attend performances when and where possible.

e Stakeholder Engagement: Engage with TSO stakeholders, including government
investors, corporate partners, philanthropic patrons, subscribers, media and the
broader community, forging stronger connections with the orchestra and the value it
creates

¢ Role modelling TSO Values: Operate within the shared TSO values of connection,
artistry and integrity at all times, and act as an advocate for these values internally.

Personal Commitment

The Board meets seven time per year, on the third Tuesday of given months for approximately
two (2) hours at 4:00pm. Each Director typically serves on one of the Board sub-committee
which include:

e Audit and Risk Committee
e Nominations and Remuneration Committee
e Key Artistic Advisory Committee.

Board Directors serve in a voluntary capacity while TSO covers reasonable out-of-pocket and
travel expenses.

Desired Candidate Profile

Diverse perspectives are crucial in enriching our governance and enhancing our impact. To
meet our commitment towards gender balance on our board, we intend to appoint a female
or non-binary individual to at least one of the vacancies.

We warmly encourage applications from First Nations people, individuals with disabilities or
who are d/Deaf, and those from underrepresented communities, including culturally and
linguistically diverse backgrounds, LGBTQIA+ individuals, and people with lived experience of
socio-economic disadvantage.

Board Directors should be living in Lutruwita / Tasmania, however, can be based anywhere on
the island - we encourage applications from individuals who are not Hobart-based.



We are especially interested in candidates with backgrounds or experience in one or more of
the following competency areas:

e Brand strategy, marketing, and communications

e Digital content creation, distribution, commercialisation
e Music education and training

e Cultural, social, economic and/or environmental impact
e Philanthropy and/or social impact investing

However, if you feel you have something that could positively contribute to TSOs governance,
activities, and impact, we want to hear from you.

Prior experience or knowledge of orchestral music is not required, however a deep belief in the
power of the arts to enrich communities is a must.

Board Directors are expected to deeply understand, and role model the TSO values of
connection, artistry, and integrity and to join TSO musicians, staff, volunteers, and executives in
aligning to the TSO's agreed shared behaviours in all interactions and decisions.

Board Directors serve across two entities: Tasmanian Symphony Orchestra Holdings Ltd and
Tasmanian Symphony Orchestra Pty Ltd and are also responsible for the TSO Foundation Trust.
To be appointed to the board, the successful candidate is required to become a member of
TSO Holdings Ltd, with a $20 annual membership fee.

Expression of Interest Timeline

e EOI process opens: Friday 13 December 2024

e Closing Date: Friday 17 January 2025, midday

e Interviews: Shortlisted candidates will be invited to meet with the Nominations &
Remuneration Committee in the first week of February 2025

e Due Diligence Checks: Following interviews, the preferred candidate/s will undergo
referee and due diligence checks by an independent firm

e Vacancy 1: a preferred candidate to fill this vacancy will be invited to attend the 18
February 2025 board meeting as an observer, with the potential to be appointed
following that meeting. This individual would then attend board meetings from March
2025 onward.

e Vacancy 2: a preferred candidate to fill this vacancy will be invited to attend the 25
March 2025 board meeting as an observer, with the potential to be appointed following
that meeting. This individual would then attend board meetings from April 2025 onward.

e Formal nomination and election: It is TSO protocol to subsequently formally nominate
and elect any new board directors at the AGM, which will be held on 27 May 2025.

Please note that the festive season is the only time in the year where TSO ceases live
performances, and we take this opportunity to close the workplace for all employees.
Candidates are welcome to send through enquiries or questions during this period, however,
will not receive a response between 21 December 2024 and 14 January 2025. All queries will be
promptly addressed after this date.



Application Process

To express your interest, please submit your CV and a cover letter addressed to Harvey Lennon
(Board Chair) detailing your relevant experience and motivation for applying, to
recruitment@tso.com.au

Please include the details of at least two referees, who will not be contacted unless you proceed
through interview stage.

If you would like to submit your interest via another method, please get in touch.

A note on applying for governance positions

Data shows that candidates, particularly women and members of marginalised communities,
often self-select out of applying for opportunities if they don't feel they meet every criterion.

At TSO, all board directors and employees are expected to hold a high level of competency
and professionalism within their role, however a candidate’s alignment with our values, and
willingness to actively contribute, are also important to us - particularly if this would be your
first Board appointment.

If you meet some of the Desired Candidate Profile and feel you have something to offer the
TSO, we strongly encourage you to get in touch for a discussion.

Accessibility

If you have any accessibility requirements relating to applying for this opportunity and/or
attending an interview, please do not hesitate to contact Alison Nadebaum at TSO via
recruitment@tso.com.au so that we can accommodate these needs.

Further Information

For any queries regarding this opportunity, please initially contact Alison Nadebaum (Director
People & Culture) via recruitment@tso.com.au for a confidential conversation. Your query may
then be directed to the most appropriate person.

For any logistical queries about the process or applying, you can also contact Alison for
assistance.

You may also wish to review the following TSO information:

e The organisational ten-year strategy, Our Cathedral, linked here
e Recent Annual Reports, linked here

e Relevant TSO board constitutions, linked here

e TSO Values and Shared Behaviours, linked here

We look forward to welcoming applications from passionate individuals who are eager to
contribute to the TSO's continued sustainability and success, and to help shape the future
of Tasmania’s orchestra.
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