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Area of Performance Metric Target AYc-’:-tIJDaI Ini-:!eisz!:;r Area of Performance Metric Target AYCILIlDa| Inl-tlzlei):;ttir
Artistic vibrancy Artistic review panel score Occupancy Average paid occupancy
average 80% 73% Hobart target: 74% 84% ®
Masters 73% 78% o
Audience sentiment Net Promoter Score (NPS) 50 55 @ Matinee 51% 65% @
NPS is a measure of loyalty between TSO Family/Education 84% 88% o
s vl i Specials 83%  92% @
Overall Enjoyment - excellent 80% 84% o Live Sessions 82% 24% ®
Launceston 64% 61%
Liquidity Current ratio Regional 92% 75%
Current assets/current liabilities 2:1 1.78:0
Yield Average yield per seat $
Sustainability Reserves Hobart target: $52.21  $5285 @
Reserves/annual operating costs 20% 34.3% o Masters $65.97 $66.66 ®
Matinee $48.53 $48.43
Financial performance Operating Margin Family/Education/Kindy Classics $13.18 $13.33 o
Surplus/Revenue 1% -0.6% o Specials $83.54 $83.90 ®
Live Sessions $35.42 $34.77
Asset utilisation Revenue per call $ $9,955  $10,993 @ Launceston $61.74 $60.84
Regional $18.16 $16.28
Leverage of public funds Financial return per $1 gvt investment $1:$0.40 $1:$0.33
Community impact Learning & engagement participants
Fundraising efficiency Direct costs / $ raised <0.2 $0.13 o Number of participants 17,019
TSO investment per participant $21
% of investment of MPA funding 3.9%
Sector leadership Tasmanian (artists and small orgs) $31,103
National Training (pre-professional) $102,520
Direct investment: $ $133,623
% of investment of MPA funding 1.5%

Page 1 | Tasmanian Symphony Orchestra | Goals & KPIs | Governance Report 2019

Tasmanian Symphony Orchestra | Goals & KPIs | Governance Report 2019 | Page 2



(Governance Report

his Governance Report

is provided in respect of
Tasmanian Symphony Orchestra
Holdings Ltd (TSOH) and its 100%
owned subsidiary, Tasmanian
Symphony Orchestra Pty Ltd (TSO),
for the year ended 31st December,
2019 (the Group).

TSOH's Constitution was designed
to effect the governance reforms
from the Australian Government's
Review of Orchestras. In this regard
we are pleased to report that the
membership base for TSOH at the
end of 2019 was 335 members.
TSOH held its Annual General
Meeting in May 2019 at which

the Members were provided with
reports from the Chair and the
Chief Executive Officer (CEQO).

During 2019 the Board's oversight
of the TSO met or exceeded the
‘Essential governance practices
for arts organisations’, as referred
to in the 2019-21 Tripartite
Funding Agreement. The following
demonstrates TSO's compliance
with the eight Principles.

1. Lay solid foundations for
management and oversight

A formal Charter for the Board
was adopted in 2009. The Charter
clearly articulates authority
delegated to management for
delivering the required outcomes
of the strategic direction
determined by the Board. Further,
it provides the delegation of
authority to the following Board
Committees:

¢ Audit and Risk Committee

¢ Nomination and Remuneration
Committee

e Key Artistic Advisory Committee

The roles of the Chair, CEO

and Company Secretary are all
formally recorded in the Charter.
The Charter also specifies that
the ultimate responsibility for
approval of corporate strategies
and objectives, budgets, plans
and policies developed by
management is that of the Board.
The Board develops an annual
schedule and management brings
the major strategic, business and
policy matters to the Board in an
orderly way.

Early in the year the Board
approves the artistic program

for the ensuing year subject to
subsequent budgeting which must
normally be a surplus budget. The
Board considers and approves

an amended program in light of
management recommendations
once the budgeting process has
been completed.

The annual calendar of meetings
also normally includes a specific
planning day set aside for strategic
planning discussion.
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The Board receives monthly
financial reports with management
commentary on variations from the
budget.

Induction for any new directors
includes provision of relevant
company documentation and

an in-depth briefing on major
operational, structural and
financial aspects of the Group
from the Chair, CEO and Company
Secretary.

All administrative employees have
formal position descriptions and
letters of appointment which clearly
set out conditions of employment,
including required outcomes.
Administrative employees undergo
an annual performance appraisal
by their immediate manager, which
is in turn reviewed and approved
by the CEO. The annual review

of the CEO is undertaken by the
Chair in consultation with Board
members and reported back to the
Board.

The Board has ensured, through
its own reservation of authority, its
delegation of authority, together
with the imposed limits in respect
of those delegations, that no
individual has unfettered powers.

Any requests for material capital
expenditure are presented to the
Board outlining the business case
for any purchase. These limit of
capital expenditure and requisite
approvals are outlined in the
delegation of authority.

2. Structure the board to
add value

The TSOH Constitution provides
for the election of up to eight
Directors by members. In addition,
the Board may appoint the CEO
as Managing Director; the Board
has chosen not to do this at the
present time. Directors elected by
Members may serve a maximum
of three consecutive three-year
terms, after which time they

must retire, although in certain
circumstances the Chair may serve
an additional term of up to three
years. The majority of the Board
are independent non-executive
members.

An annual election process for
directors ensures an opportunity

to review the composition of the
Board. The Directors’ periods of
service are appropriately staggered
to ensure continuity of knowledge
and an appropriate mix of skills and
experience on the Board.

The TSO Pty Ltd Constitution
provides for the appointment and
removal of up to eight Directors by
its parent, TSOH and one Director
appointed by the Board as the
Managing Director.

The TSOH Board includes Directors
with a broad range of skills and
experience including accounting
and finance, company secretarial,
business, law, music and education.
A full list of the Board Directors
which includes their qualifications
and experience is included in the
Annual Report.

The Nomination and Remuneration
Committee regularly reviews the
Board's skills mix through the use
of a skills matrix.

The responsibilities and authorities
of the Board, CEO and Company
Secretary not otherwise contained
within the Corporations Act 2001
are clearly stated in the Delegations
Manual.

The Chair is elected by the
Board and is responsible for the
efficient and effective functioning
of the Board, including, but not
limited to the discussion and
determination of the strategic
direction of the Group and
ultimately the production of

the Strategic Business Plan.

The Board has established the
following Committees to provide
closer attention to key areas of
governance:

e Audit and Risk Committee
TSOH

¢ Nomination and Remuneration
Committee TSOH & TSO

e Key Artistic Advisory Committee
7SO

The Board conducts periodic
reviews of its own performance and
that of its Committees.

3. Act ethically and
responsibly

Independence of Directors
is considered to be of vital
importance.

Interests are routinely listed

in Board papers and potential
conflicts of interest are declared
and managed appropriately. Where
a conflict arises it is declared,

the Director will generally not be
present for consideration of the
matter and, in all cases, will not
participate in any decision making
in relation to the matter.

The Board actively encourages and
demonstrates by its actions that it
expects an organisational culture
based on high ethical values.

Major decisions of the Board are
typically examined over a number
of meetings thereby allowing

full consideration of the matters
relevant to the decision.

The Board encourages ‘whole of
company’ information sessions and
these encompass a wide range of
topics including behaviour within
the workplace. Relevant policies
and procedures are documented
and further progress was made on
a Code of Conduct.

The company systematically
reviews and updates its Workplace
Discrimination, Bullying and
Harassment Policy to ensure
compliance with best practice and
relevant legislation. The Board
formally approved this policy in
March 2018 and the next review is
scheduled for 2020.
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4. Ensure diversity

The Board actively encourages
an organisational culture that
embraces diversity and inclusion.

TSO has a Diversity and Inclusion
Policy having approved a final
version during 2018. The policy
recognises the value of a diverse
and skilled workplace and
encompasses acceptance, respect
and recognition of individual
differences.

Workplace diversity principles will
be incorporated into all aspects of
human resource management, such
as workforce planning, recruitment
and selection, performance
management, learning and
development, leadership
development, workplace health
and safety and workplace relations.

Above all, we are committed

to ensuring that all employees
are treated with respect and
dignity. Inappropriate attitudes
and behaviours are addressed
through approved procedures.
The company will treat seriously
any instance of inappropriate
behaviour and address attitudes
based on inappropriate
stereotypes.

TSO has a program in place

to conduct anti-discrimination

and diversity training upon
commencing employment with the
company and refresher training for
all employees is conducted every
two (2) years. Policies are reviewed
and updated every two (2) years or
more frequently should legislative
changes take place.

S. Safeguard integrity in all
reporting

The Audit and Risk Committee

has a formal Charter which has
been approved by the Board.

The Committee has a schedule of
regular meetings at which it reviews
and considers:

¢ Financial Statements for the
previous year

* Risk Management
e Budget for the forthcoming year

* Any other matter that falls within
the scope of the Committee
including capital expenditure.

The Committee comprises directors
who would each be regarded as
having a high level of accounting
and finance skills.

The CEO and Business Manager
attend Audit and Risk Committee
meetings.

Deloitte Touche Tohmatsu was
appointed as external auditor from
2011 and is invited to attend the
AGM of members each year.

The Committee reviewed statutory
and management accounting
statements and considered

related accounting policy issues.
The CEO and Business Manager
provided the Board with a signed
representation letter attesting that
the company’s Financial Statements
present a true and fair view of

the company's current financial
position and are in accordance with
relevant legislative requirements
and accounting standards.
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The Committee meets at least
annually with the external auditor
without management present. The
external presents their report on
the annual financial statements

in person to the Audit and Risk
Committee.

The review of financial performance
is a regular monthly agenda item
for the Board.

6. Engage with stakeholders

The Board is charged with ultimate
responsibility to ensure that
productive working relationships
with key TSO stakeholders are
maintained. The day to day
management of key stakeholder
relationships is delegated to the
CEO and in turn to the senior
management team.

The CEO and senior

management meet regularly

with key stakeholders including
Commonwealth, State and Local
Government, sponsors, audiences,
the Orchestra itself and those
providing professional advice to
the TSO.

The Board provides an Annual
Report which provides information
to members and the general
public on its artistic and financial
performance.

Customer surveying mechanisms
are used to assess community
awareness and engagement
with the TSO. Feedback and
communication is encouraged
via social media and via more
traditional communication
channels.

Management and the Board

work to a year planner which is
structured to ensure compliance
with the legal and reporting
requirements of its funding
organisations. Additionally, the
Company Secretary is delegated
with responsibility to ensure the
Company complies with all its other
statutory requirements.

7. Recognise and manage
risk

The Board reviews and manages
risk through its Audit and Risk
Committee. It has established a
Risk Report and Risk Analysis, the
objectives of which are:

e To promote a risk aware culture;

e To develop a strategic
enterprise risk profile of
TSO and to provide a basis
to identify relevant priorities
and actions to better enable
TSO to successfully achieve its
objectives;

e To provide an overview of
existing control effectiveness;

e To provide input to TSO's
planning process;

¢ Toinvolve management and
staff in risk ownership and
management and to embed risk
management;

e To provide a basis from which to
report regularly to stakeholders
on key risk issues.

Management prepares draft
revisions of the Risk Report

and Risk Analysis and these are
reviewed during the year by both
the Audit and Risk Committee and
the Board.

The methodology applied is
consistent with the Australian/
New Zealand Risk Management
Standard AS/NZS ISO
31000:2009 and the key
elements of that methodology
are the consequences and impact
parameters.

A summary risk register and
changes to risk profiles are
assessed monthly and are reported
at every Board meeting.

A Management Representation
letter is signed annually prior to the
signing of the financial statements.
The company's financial reports
present a true and fair view of

the company'’s financial position
and operational result and are

in accordance with relevant

accounting standards. TSO financial

statements are founded on a sound
system of risk management and
internal controls.

8. Remunerate fairly and
responsibly

An Enterprise Agreement for
administrative staff was agreed

in 2015 and the Agreement for
musicians was agreed during 2018.

The Board is conscious of the need
to keep remuneration of musicians
in broad alignment with other
orchestras and remuneration for
executives and staff in alignment
with industry and community
standards so that the Company can
recruit and retain, but is mindful

of the limited resources of the
company.

A workforce planning initiative

is currently underway and due

for completion during 2020. The
objective of this planning is to
ensure remuneration strategies are
fair and consistent with comparable
industry standards.

Non-executive Directors do not
receive any remuneration from the
company.

RN AR

David Rich

Chair
March 2020
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